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Protocol 

I regard it a great honour and pleasure on behalf of the Ministry 

of Communications to heartily welcome His Excellency, the 

Acting President of the Federal Republic of Nigeria, Professor 

Yemi Osinabjo (SAN), GCON, the Senate President, the Speaker 

and leadership of the National Assembly, State Governors, Your 

Excellencies and all stakeholders from within and outside the 

country to this maiden edition of the Smart Cities Summit 

Nigeria. This summit is about Leveraging on Technology 

Solutions to improve Efficiency of Cities.  Its main objectives 

among others is to tap into the vast knowledge of experts in the 

smart city space, and leverage on their experience to assist the 

federal government in developing practical steps and solutions 

that will assist the relevant MDA’s in formulating a unified and 

national robust Roadmap towards an effective smart cities 

initiative for Nigeria.  

 It is also intended to x-ray the   huge business opportunities for 

providers of smart city technologies to exhibit and pitch their 

solutions and products to Federal, State and Local Government 
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top officials, and real estate developers who are all here as our 

special guests.  

Indeed, we do need innovative approaches because we are living 

in the midst of a paradigm change (some call it a new industrial 

revolution). We are seeing a shift in the way we have been 

accustomed to produce and consume, to commute and 

communicate, to do business and manage the planet’s scarce 

resources.  A shift, which is nourished by several technological 

breakthroughs occurring at the same time in the field of energy, 

building, transport and communication; new renewable energy 

technologies, electronic mobility, the hyper-connectivity of our 

devices, and the ability to produce and analyze big data. All this is 

happening, and it’s happening in developed and developing 

economies, which makes this summit so relevant.   

We know that cities just don’t become ‘smart’. It takes a 

strategic and integrated planning approach and a comprehensive 

and high-quality IT infrastructure. It needs to be broad based and 

holistic. It needs to be a smart revolution! 
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The concept of Smart City on the other hand varies from city to 

city and country to country, depending on the level of 

development, willingness to change, reform, resources and 

aspirations of the city residents. 

It is pertinent to note again that smart cities are not built by one 

organization or a sector of government but by a collective of all 

stakeholders. The global practice usually is to constitute a 

consortium made up of critical stakeholders who would come 

together in a PPP model to help drive and implement the project. 

Our Cities need to develop an interconnected, integrated 

approach, one that brings together areas traditionally viewed as 

separate: energy and mobility, government and health, 

education and environment, and so on. The aim must be to forge 

a holistic smart city strategy that encompasses every area of 

citizens' lives. To have an end-to end thinking in all our strategies! 

We must develop an approach that is based on a properly 

thought-through program, consisting of integrated actions and 

carefully planned steps. We need to develop a comprehensive, 

end-to-end smart city strategy. 
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In recent years unfortunately, we have witnessed a significant 

increase of concern and frustration among the dwellers in our 

urban cities of the challenges and pressure occasioned by living 

in the city. These include demographic change, globalization, 

environmental and climate protection, mobility and 

transportation, safety and security, knowledge based society etc. 

It is a common knowledge that we are wrestling with both an 

infrastructure gap, after years of underinvestment, and an 

innovation gap from poor innovation performance in the 

business sector over the years. We also know that going smart 

would not be easy. In fact, it is a huge challenge giving the lack of 

critical infrastructure in the country. Epileptic power for instance 

is a major challenge for any smart city initiative for the country. 

Cheap, clean and dependable power supply is the bedrock of any 

smart city project. So also, is effective broadband penetration 

and affordable data service. 

This requires comprehensive development of physical, 

institutional, social and economic infrastructure. All are 

important in improving the quality of life and attracting people 
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and investments to the city, setting in motion a virtuous cycle of 

growth and development.  

This administration under the leadership of His Excellency, 

President Muhammadu Buhari, GCFR through the Ministry of 

Communications has developed cogent policies, frameworks and 

guidelines for combating these challenges and transforming and 

making our cities ‘smarter’. The Nigerian ICT Road Map 2016-

2020, the National Strategic Plan 2016-2024, the broad band 

policy, the new Power Sector Reforms, and the Nigerian Smart 

City Initiative are some of the initiatives by government toward 

addressing these issues.  

Improving on all other sector is essential to improve our 

fundamental economic prospects. By linking infrastructure and 

innovation, we increase the potential to help close both our 

infrastructure gap and our innovation gap. 

Your Excellencies, Ladies and Gentlemen, this initiative will not 

end after the summit. The Ministry in collaboration with her 

partners and consultant, intends to make this summit a yearly 

event designed to provide a common platform to review 



 7  
 

progress done, have a better understanding of emerging 

challenges, diagnose and articulate more responsive and 

pragmatic solutions, whilst evolving new strategies to take us to 

the promised land. 

More importantly, technical stakeholder engagements / 

workshops will start immediately after this summit as we work 

with our partners to design and proffer practical steps and 

solutions that will assist the Federal Government in formulating a 

unified and national robust policy that will have a corresponding 

implementable framework towards the smart cities Nigeria 

initiative.  

With the development of new technological innovations -mainly 

ICTs- the concept of the “Smart City” has emerged as a means to 

achieve more efficient and sustainable cities. Since its 

conception, the Smart City notion has evolved from the 

execution of specific projects to the implementation of global 

strategies to tackle wider city challenges.  
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In its efforts to diversify the Nigerian economy from oil based to 

a knowledge-based and sustainable economy, and in line with 

the mandates of the present administration, the ministry has 

embraced some landmark activities in the areas of policies, 

initiatives, infrastructure development and social programs that 

have resulted in significant achievements. 

 

In consultation with stakeholders in the sector, the ministry 

developed two key documents (Nigeria ICT Roadmap 2016-2020 

& Nigeria ICT Strategic Plan) in order to provide an enabling 

environment for effective development of the ICT Sector. The 

ICT roadmap is a fundamental component of the Economic 

Recovery and Growth Plan of this government. Some of the 

components of the ICT Roadmap that will be delivered this year 

are:  

1. Hosting of the smart cities;  

2. ICT University,  

3. ICT Development Bank,  

4. ICT Park and Exhibition center just to mention a few. 
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Even so, we still have a long way to go, and only through a joint 

and concerted effort will we be able as a nation to reach our 

fundamental goal and objective. In this sense, I consider this 

summit of critical importance as taking on a transcendental role 

for the future of smart city projects in Nigeria. 

 

It is on that premise as critical stakeholders and participants of 

this Summit that I charge you to act as a think tank on the 

successful development of a framework for the Smart Nigeria 

Initiative.  

Your overall goal beyond the success of the summit, however, is 

to assist government in providing diverse and global input in 

developing a comprehensive framework to help public and 

private stakeholders to make informed decisions about Smart 

City investment strategies and to build skills for evaluation and 

prioritization of this kind of projects, including solving difficulties 

regarding deployment and transferability.  

 

Your Excellency distinguished ladies and gentlemen, the ministry 

in pursuance of the mandate of leveraging ICT in its entirety and 
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in order to promote local manpower of the ICT Sector, has set up 

a ministerial committee on establishment of specialized 

programmes on ICT on the six geo-political zones across the 

country. The committee had since submitted their report for 

implementation by the government. 

 

The Ministry has reached out to a number of ICT companies 

locally and internationally for the PPP management of the 

proposed ICT University. Some have expressed strong 

enthusiasm towards investing in the project. It is not lost on me 

to mention here that the proposed University will adapt smart 

buildings and smart classrooms so that students can receive 

lectures anywhere. 

 

The ministry has also started the production of Nigerian ICT 

business/investment handbook for dissemination to relevant 

authorities’ home and abroad of the potentials of the Sector. 

 

The Ministry is also thinking of promoting the establishment of 

an ICT Development Bank just as we have Bank of Agriculture, 
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Bank of Industry etc., to assist in providing the needed funding 

for the ICT Industry instead of depending on commercial banks.  

 

Furthermore, the Ministry has reached an agreement with the 

Abuja Technology Village for the establishment of a befitting ICT 

Park and Exhibition Center in Abuja.  

 

The ministry has been partnering with the office of the Vice 

President on Technology Start-up Companies in Nigeria to create 

employment for Nigeria Youths and increase non-oil related 

growth in specific high potential value chain sectors of the 

economy – particularly micro, small and medium scale business 

(MSMEs). 

 

The ministry has expanded the 1-govt.net platform which 

consolidates existing government ICT infrastructure into a 

common platform. 1-gov.net enables MDAs to exchange data in a 

seamless manner while allowing each other remain independent 

and maintain its privacy and the security of its operatives. Efforts 

are on to expand the number of Data centers and government Is 
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about to commission its tier three Certified Data Center, the 

highest certification for any data center in Abuja. Using the 1-

gov.net platform, government has been able to save 30% of what 

it would have expended on a unit per unit cost. As at date 90% of 

all MDAs within Abuja are linked with fiber backbone and 3500 

locations of different MDAs have been touched across the 

country. About 280 MDAs websites and applications are on the 

network. 

 

 Government is supporting the development and sustenance of 

ICT applications that are driving cost effectiveness and 

transparency in government service delivery. Applications 

supporting the Treasury Single Account, IPPIS, Budget Portal and 

BVN Verifications amongst others are already resulting in huge 

savings. 

 

The ministry has expended the Open Government Data portal 

which is a part of the Federal Government Open Data Initiative. 

Over 100 civil servants have been trained across MDAs on the use 

of the portal. 
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The Ministry has also put in place guidelines to facilitate the 

establishment and maintenance of appropriate infrastructures 

for information technology, systems applications and 

development in Nigeria. 

 

A template to elicit information on IT projects from MDAs has 

been created for the purpose of clearance. All the MDAs have 

been provided with a copy of the template and procedure for an 

objective analysis of all IT projects submitted for clearance, are 

currently being developed. 

 

The ICT sector in the past year has recorded landmark activities 

that have received significant achievements. The environment 

for greater achievements has been created, there is greater 

access to ICT and Nigerians are today better able to use ICT thus 

integrating them into the global economy benefits. Although 

challenges still abound, concerted efforts and well mapped out 

initiatives and programs will ensure the optimal transformation 

of Nigeria to a true smart state. 
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The Ministry is collaborating with the European Union 

Commission to create a Digital Single Market in Nigeria. The size 

of Nigeria makes it the most lucrative investment destination in 

Sub-Sahara Africa with a high return on investment and an 

emerging market that makes it one of the frontiers for 

investment and Digital market consideration. This collaboration is 

timely at a period the Ministry is making concerted efforts to 

implement its ICT strategic roadmap, E-government and mobile 

broadband plan. A committee has been set up ahead of the EU/ 

Africa summit on Single Digital Market Summit holding Nov 2017 

in Addis Ababa, Ethiopia. 

 

The implementation of smart cities especially in developing 

countries faces numerous challenges. Some key challenges 

include: 

 Education and skills development:  

  Access to power:   

 Broadband connectivity: 

 Access to capital:  
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  Government’s role and public private partnerships:  

 

 

Despite these challenges, international bandwidth and data 

networks are increasingly becoming more affordable and 

available in Africa and more people now have access to smart 

phones, PCs, laptops and other data-enabled devices. Experts 

forecast that the number of smart phones connections in Africa 

will increase from approximately 79 million in the fourth quarter 

of 2016 to 512 million by 2018. 

Some Key policies and regulations for the successful 

implementation of smart cities include, but are not limited to the 

following: 

 Promote open data, open science models  

Globally open data initiatives by Governments and the private 

sector have been a great impetus for smart city applications. 

For example, the government of Singapore promoted open 

data platform in Singapore, successfully using the potential of 
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open data in advancing locally important smart city initiatives. 

Along similar lines, cities should encourage open science and 

innovation models that are less dependent on proprietary 

technology models. Such efforts can encourage research 

collaborations and foster opportunities for innovation.  

 Partnership with industry leaders: 

In 2013 and 2015, private sector initiatives opened research 

laboratories in Kenya and South Africa respectively. Theses 

Labs located at the Catholic University of Eastern Africa, 

Nairobi and at the Wits University in Johannesburg, seek to 

develop and deploy smart applications to address 

inefficiencies in public procurement, energy management, 

financial inclusion, traffic congestion, etc. Additionally in South 

Africa, the collaboration will focus on advancing cloud 

Computing, Big Data and mobile technologies to power South 

Africa’s urbanisation, boost smart mining and facilitate 

innovative healthcare. Huawei, HP, IBM, HSH Global among 

others, have demonstrated interest in playing principal roles in 

development of technology parks and solutions across Africa. 
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Develop technology-driven innovative financing models  

A smart city application allows for huge efficiency gains and 

less waste of resources. If efficiency gains are measured 

through appropriate smart technologies and monetized 

though business models, then a part of smart infrastructure 

investment costs may be recovered through such gains. Such 

technology-driven outcomes-based payments may be a viable 

financing tool for smart infrastructure projects and public–

private partnerships. Another possibility for raising revenue is 

to establish customized user fees or congestion charges 

during peak hours in certain public spaces or city centres, 

enabled through sensor networks and cameras, which may 

help to reduce traffic congestion and promote safe pedestrian 

traffic. An example of an innovative technology-driven 

financing model is the application of the Single Treasury 

Account (TSA) in Nigeria which has helped to sustainably 

reduce fraud and check corruption in government financing. 

Another is smart meters in Nairobi under the Jisomee Mita 

programme, which helped to sustainably finance the provision 
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of piped water in parts of Nairobi through the use of smart 

meters and mobile payments. 

 

 

 

Monetize data  

Smart infrastructure generates data, which may be 

transformed by governments to generate new insights that 

may be monetised and sold to different stakeholders. The key 

is to generate a suitable value chain for such data and an 

appropriate business model for the data at different layers. In 

addition, big data and analytics can enable increased tax 

collection levels by reducing tax evasion thereby increasing 

government revenue.  

 

Redesign curriculums and promote multidisciplinary learning  

There is a need for curriculum reforms at the primary and 

secondary school levels, in higher educational institutions, in 

technical and vocational education, in order to integrate the 

special skills requirements of smart infrastructure. Designing 
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innovative smart infrastructure requires multidisciplinary teams 

to collaborate. In addition, massive open online courses and 

other online training on different smart city skills may be good 

resources for mitigating skills gaps.  

 

 

Media 

Nigeria media have a role to play in correctly reporting the 

considerable progress that has been made in the information 

technology industry. The world needs to know about Nigerians’ 

home-grown inventions as well as the emerging innovation hubs 

and smart cities that are affecting the quality of day-to-day life 

and changing the way business is conducted in the country. 

 

There is never a time to be fully ready for a smart city project. It is 

a process in the wheel of city urbanization and renewal. Nigeria is 

ready and eager to embark on that process. This does not mean 

building only new smart cities, it also means making our existing 

cities and villages more efficient and more effective by 
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leveraging on ICTs at our disposal. Better said, doing simple 

things the smart way, one step at a time. 

 

Nigeria is on a journey of greatness, and together we shall arrive 

at the destination our dreams. In order to encourage healthy 

competition among cities and states, the ministry in 

collaboration with our partners, will soon launch THE SMART 

CITY CHALLENGE. The idea is to encourage Local Governments, 

Cities, States Governments, and the built industry to take 

revolutionary steps to go the level of digital technology.  

 

If we are to thrive in this borderless information age we must be 

ready to accept that continuous innovation is the only constant. 

Government in turn must transform continually to direct this 

galloping steed safely to a better destination for us all. This is our 

duty to this and future generations of Nigerians.  

 

We therefore charge all present here today and indeed others 

who may be watching from home and in Diaspora, the experts in 

the ICT/Telecommunications sector, to partner with the Ministry 



 21  
 

to see to the realization of this Smart initiative for the benefits 

we will draw from it as a people. 

 

 I commend you all for being part of this defining moment and 

thank you for attending knowing that you all have busy 

schedules. I wish you all very successful deliberations and I 

hereby invite you to join me to make Nigerian cities SMART. 

   

God bless you, and may God bless the Federal Republic of 

Nigeria. 

 

Thank you. 

 

 

 


