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PROTOCOL 

It is my pleasure to be here on this occasion of the 2018 

annual Ministerial retreat. I am excited each time we gather for 

retreat involving the Ministry and its Agencies due to the value it 

adds to our performance. You will recall that after my assumption 

of office as the Minister of Communications, we organized a 

stakeholders retreat which took place from the 22nd – 23rd 

January, 2016 at the International Institute for Tropical 

Agriculture here in Ibadan. That retreat was very rewarding to 

the Ministry as our robust interaction on how to consolidate on 

the gains recorded in the ICT sector generated new ideas for 

moving forward.  You will also recall that at the end of the two 

days of intense discussions and deliberations, I set up Post 

retreat committees which worked on Funding Mechanism, Policy 

and Programmes, Local Content, Infrastructure, Legislative 

Action, Capacity Building and other issues that were incorporated 

into the 3-year Strategic Roadmap for the Sector . I want to use 

this opportunity to thank all of you who made valuable 

contributions that enriched the Roadmap.  



2. This years retreat promises to be even more rewarding 

considering that it is coming on the heels of elections and the 

increasing demand for  performance accountability by public 

institutions. The retreat is both a time of stock taking and a 

planning session.  

3. The theme of this year’s retreat which is Mobilizing ICT 

Institutions for Driving Economic Recovery and growth is 

quite germane.  Arising from increasing expectations, the 

Economic Recovery and Growth Plan (ERGP) has entrusted the 

implementation of a  number of strategies and initiatives on the 

ICT sector which can only be effectively achieved if the Ministry 

and its Agencies work collaboratively. The ERGP affirms that a 

vibrant ICT sector is required to drive and expand national 

production frontiers across all sectors of the economy. However, 

the sector must first overcome several constraints among which 

is the weak institutional frameworks that prevent synergy among 

existing ICT institutions.  

4. This event is aimed at bringing together the strategic 

Management Staff of the Ministry and its Agencies to take stock 

of activities and achievements in the Sector in the context of the 

ERGP and the Sector Roadmap and to strategize towards  better 

performance. Thus I expect the forum to stimulate critical 

thinking, review and advise appropriately on the activities of the 

Ministry and its agencies that can lead to achievement of ICT 

related  expectations of the Government Agenda as well as 



engender  greater contribution to  the  Gross Domestic Product 

(GDP). In specific terms, the major objectives of this retreat are 

three pronged namely, building synergy between the Ministry and 

its Agencies. Strengthening the policy framework and agreeing 

targets for the near future. .   

5. One important  determinant of enhanced performance is 

periodic reviews. This enables an entity look at where it is coming 

from, where it is and where it is going. Our intention here is to 

jointly do a  critical assessment of our performance to ensure that 

we keep  pace with the rapidly changing technological 

advancement in the global Information and Communication 

ecosystem. As you are aware, ICT has continued to expand the 

boundaries of possibilities, with devices getting smaller and yet 

more feature-rich and individuals, companies and government 

finding smarter ways to enhance their operations. Access to ICT 

has become critical for participation in economic, political and 

social life both at national and international levels. New 

technologies such as Internet of Things, Cloud computing, Mobile 

money, Big Data are also introducing new possibilities, and 

therefore, it is crucial that Nigeria harness the potential of these 

technologies to address social and economic development in the 

country’ 

6. To reinforce our review process, we will be projecting into 

the future by identifying smart, attainable , realistic and time 

bound targets to guide our actions in the near future. There is no 



doubt that agreeing targets will facilitate our accountability 

framework with respect to the outcome indicators in the sector.  

7. Beyond the performance dimension, we will look at 

strengthening our policy framework as it is key to realizing 

government agenda. You will recall that the National ICT policy 

was drafted in  2012 following concerns about the disparate 

policies that existed in the sector. The Process involved  

harmonization of  existing policies and envisaged the option of a 

Converged Regulator for the sector in line with International best 

practice. This move would have created a conducive environment 

for enhanced success of the sector and engendered growth 

through the rapid deployment of services that will make Nigeria a 

knowledge based economy. Unfortunately there were grey areas 

that resulted in the approval of the Policy only in  principle by the 

Federal Executive Council leading to sub optimal implementation . 

8. Given the dynamic nature of the ICT sector, the 2012 policy 

prescribed  a 5 year period for a review and in May, 2017 I 

inaugurated a Technical Committee comprising  representatives 

of relevant departments and agencies to commence the first  

Level review process at the in- house level. The Committee has 

submitted a zero draft Working Document with 18 thematic areas 

with the goals, objectives and strategies for each thematic area. 

At this forum we will be discussing the document and I expect 

participants to make observations and inputs where necessary. 

This exercise is one of the review processes that the draft  



document must undergo before submission to the Federal 

Executive Council for final approval.         

9. With the approval of the ICT Roadmap 2017-2020, a 

Monitoring and Evaluation (M&E) framework has been developed 

to guide the implementation of the ICT Roadmap and measure 

progress in the implementation of the National ICT Policy. The 

Monitoring and Evaluation framework will be discussed at this 

retreat as a deliberate strategy for strengthening performance 

and collaboration between the Ministry and its agencies and 

among the Agencies.    

10. There is no doubt that given the quantum of work to be 

done, the 2018 retreat is going to be two busy days of intense 

work. I therefore urge every participant to be actively involved  

so that together we can have the ICT sector of our dream.  

Thank you.    

 


